REFREE BORWEE
%5 8% (20184F 3 A¥ETT)  113—129

HADQRKZBENZRITL T2 (RGNS 1B 0%
— e - FHEER 2T T 2 2B MO TR BREAICHA L T—

A ah K






115

HADRZMENZITLU TWS [ALERES] [ZBT 5015%
—ihE - FIHEGZZRTTH2OHNWTWSRENICERHL T—

PN S TN

Creative Work in Japanese University Staff:
A Focus on Abilities Used to Generate Improvements and New Work

Hiroshi KIMURA

Abstract

Japanese university staff is going to be required to work more creatively in the near
future. However, the current level of creative work in university workplaces has not
been identified clearly. This paper reports on a questionnaire survey of 393 university
staff, many of whom were members of academic societies and/or had studied at graduate
school. The survey assessed their use of 27 abilities in their everyday work, related to
generating improvements, and designing and implementing new projects. The results
demonstrated that creative work requires more time than everyday work, to collect and
analyze information, and consult with diverse stakeholders prior to implementation. It also
discovered that staff in lower positions can gain an understanding of how managers work

through their involvement in creative projects.
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